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Product Services

We are your virtual, on-demand new product introduction and
operations team. We get your product to market faster and let

you focus on what matters to you.

Business Plan Review

Contract VP Services

Project Execution

Operations Staffing

Capabilities

A full-range of capabilities in product development, manufacturing,

supply chain, fulfillment and product support.

Strategy & Planning

Product Development
Manufacturing

Supply Chain and Fulfillment
Operations & Product Support
Long Term Staffing

Sourcing Activities

Industrial Design Resources
Engineering Resources

CM and 3PL RFx activities
Components

Critical Technology and Suppliers
Other Tools and Services

Partner Audit and Assessment
Negotiations

Operations
Business Metric Identification
Operation Dashboard Creation

Forecasting

Sales & Operations Planning
Quality/RMA/MRB Dashboard

Tool integrations and implementations
Domestic & International Shipping
Freight Forwarding

Project Management

Technical Development Management
Design and BOM Review

Tool implementations
NPI/Manufacting Oversight

Crisis resolution (boots on ground)
Regulatory compliance (Safety,
Emissions, FDA)

Order Management & Fulfillment
Channel Development Support
Third Party Logistics Selection
Shipping Management Tools

Web Store Administration
Warehouse Setup
Shipping Setup

Channel Management
International Shipping

Customer Service & Reverse Logistics
Call Center Selection

Call Center Setup

Return Processing

Refurbishing Activities

Technical Documentation

Knowledge Base Setup

Industries

Startup Consumer Hardware
High-volume Consumer Hardware
Cosmetics

Medical Devices

Medical Software & Imaging

Richard and Marco have over 35 years of combined experience with product
development, supply chain management, new product introduction, global
manufacturing operations, distribution channel set up and customer support.

About Us

Richard Stewart, Partner
(206-265-2465
rich@pikeps.com

Marco Micheletti, Partner
(206) 234-8561
marco@pikeps.com
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